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PURPOSE: . TO TEACH THE STUDENT WHAT

HE HAS MISSED.

: WEAT HE IS,.WHAT-HEVDOES ‘

The Cramming Officer should be the most skilled Super-
visor in the place. He should handle only caiuseg =~ as:
basic as he can gets Then he sets the fellow back on the.-
road. A

- Cramming requires individual, skilled attention by
someone who is willing to 2 Way Comm and knows the subject
under discussion well enough to' be able to flnd,where
specific points are covered.r : :

Cramming's purpose is to teach the studeit what he's
missed,

To do that, it must handle both why he missed it and
what he missed. , .

1.-,.mhiﬁgs“are'0AUSﬁD; they ao‘nbt"njﬁsthhappén?b;
2. The cause 1ies earlier than the effect.

3, It is not "hnman to err" noxr is it reasonable to forget
things nor are there people who are "naturally slow".

4, Though stupidity oomes in general frcm charge on the
- cas8ey thoroughly remarkable changes can be effected
‘in rate snd thoroughness of data assimiletion, inde=-
pendendent of general auditing, by USE of stuéy tech-
Nnologye

5« Basic, when blown, discharges the rest of the chain;
Basic is earlier.
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In practice, the "Wh¥y" of a suddenly slowed rate of
study or of an overt product can be. found and gotten rid of
by looking just before the change and fixing up what you
find., (Sometimes one has to carry the matter earlier,
especially in the case of improving a study rate that is
generally slow.) . '

RESULTS

Another Stable Datum is: If it didn't resolve the
situation, it wasn't the right cause of it. ¥You dontt
know what was bogging the guy until you find it -~ it's
easy to evaluate what you think must be wrong with the guy
or sell YOUR wins or cogS.s.ebut it's very hard on the guy
you're cramminge.

The route to 100% results on the students is PERSIS~
TENCE in finding the actual caucse,

Hammering the same point over and over just doesn't
find the CAUSE of & repeating error (and there shouldn't
even be the first error, if he did the course properly).
Wher. HE'S found (not YOU'VE found, when HE'S found) what's

out, you'll have as many VGIs as you could ask for and the
error will not repeat. . ' \ :

I0G_BOOK

Keep a log book giving the date and name'of'stﬁdent,"
reason sent to Cramming. This gives a good idea of how the
student is doing. . .

PROGRAM

The Cramming Officer gets into 2 Way Comm with the
gtudent to estimate what needs to be done, .and lines up a
short program of steps toc be taken in Cramming. This is
done in duplicate. The original is handed to the studenta.
The Cramming Officer retains the dupliocate for his record
and so he can trace the student's progress, and bring it .
t0 a rapid completion. The students should bhe kept busy.

GRAPH TREND

Go over the student's daily graph of study stats and
from the point of downward trend, check the checksheet for
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what was being studied at that time, or just before.

The standard of just taking the Bulletin he's hung
up on and asking for a missed word in the previous Bulletin
(or previous Section of the Bulletin) works great and often
slmply this would handle the situation._

, Whatever it is, 1t is ggmgihing and there are a finite
number of things it can be.

Frequently the student will offer a word and then half
withdraw it - yet usualiy it's the very first one he offers
When asked. 'So 'when you ask for a word, iake whatt!s offered
eeeall too often the word the guy hung up on is one he al-
most believes, or fully believes; he knows. ,

BASIC TOOL |
Your most basic taol is the full "cycle of the mis- -

understood®, A very 1arge part of the time you have to use
the whole thiug. :

Say youtre cramming an Auditor who's just goofed.
C/S has sent him %o oramming on.R3R steps, as in the middle
of session he started dropping commands. .

Your first task is to find what exactly occurred.
There can be bad admin or other varieties of false reports.

Then why that occurred, looking earlier. In many cages
sonething else preceded gross obvious goofs. He gid the
course, he's got no right ever to goof that data. .

Aha! he wasn't sure if he should have been running
that item on the PO...seemed 1ike a narrative.

- Now with the 1n1tial goof %o hand you £ind the orin-~
g;nlg that wasn't understood. On check, yep, he doesn't
understaend what it's OK to run or not to run in Dianeticse

Aha, Aha! and what word or term? Yes, he doesn't -
know what "narrative®™ means. o

. Clay Demo of "narrative" (full demo - not "can some=-
body guesa") after looking it up...2 checkout on a couple
of HCOBS.,.and the guy's in business. Then you can assess
how much restudy of what is needed and groove him in to not
omit commands even when flustered. How he Lan learn, and
will apply. : .
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QIHER ICOIS

All standard study. tech is at your disposzl; HCOB
Feb 21, 66 Definitions Processes; HC Stress Analysis etec.
will get many astudent ~at of the soup by themselves.

Frequently a, student proves to be pushed too far along
the gradient and simply needs put bagk, to the proper slot.
Often all mass and doingness get left aside and only theory
gets done « the guy never got an E-Meter or looked at a PC.
Sometimes the guy's programmed onto the wrong course entirely
- completely without a purpose 6n the one he's on.

. DRAWS A BIANK

Sometimes he can't'sﬁot one off-héﬁd;

You can simply ask for the prior area the fellow feels
"weak in" or "disagrees with" or "feels unsure of" and
that easily gét the missed term. Glav of terms which the
guy missed and hung up ogn helps a lot = whether in the
present or a previous similar subject. -

ThiS'approach-works»very-well when cramming in ree
lation to 2. subject involving only ggtivity, where there
w%s no particular study of printed matter associated with:
it. ,

WHEN THERE APPEARS TO BE NO EARLIER
Counter-Policy and Counter=Tech come into this. Fre-

quently the guy "knows" the data but also "knows" something

else that is cither directly misunderstood or the result

of a misunderstood. There's no obvious earlier error,

he just all the time erroneously omits the R3R step dese

pite having been checked out...obviously if it!'s simply a

matter of "Gee! I never saw that before." your job is

eagy and the why is simply didn't do the material in the

first place. : - '

But say the Exec djid the course, but still won't
ever train his staff. He's fulljrof apparent comprehension,
but doesn't gpply. _ AR ,

'~ -Well therets the overt - won't train - yet jJe feels
he's doing right or he wouldn't be doing it. Fine, your -
approach is, "Why was. what you did the right thing to do
in those circunmstances?" ("What made it OK to commit the
overt?") "One's got %o cope and get the product out?"
"Good, what's the policy covering that that you're using -
get me a copy, please."

You take the policy he's using as the reason (whether
an actual Policy, Bulletin, or someonet's order, or even



BTB 22.4.71R -5 a
Rev. 20011.74'

an "everybody kmows" from Paychology) and find the principle
not understood and the word missed-.that led to the misupnderw
standing and you're back in business. Maybe, above, it
turns out the guy didntt know he should have set someone

to organize behind him and finally didn!t know what "pro-
duct" meant at all.

Repaired, the guy will now at last both aope and train.

2108 SIUDENIS

Often subjects studied earlier, (and usually blown
from), have to be addressed. E.G, One student couldn't
seenm to get or find his misunderstood on the Ethics Sec-
tion of OEC. This was traced back to a term he'd never
understood while studying law, and magically he suddenly
understood the. Ethics Policies he was studying. '

- Sometimes the student has gone past 20-30 misunder=
stoods, and each one has to be defined. E.G. One student
had never completed his HSDC because he "couldn't read
DMSMH", He'd gone 1/3 way through and utterly bogged.
After defining word after word he hadn't understood, with
the student getting brighter and brighter, he suddenly
stated, = "Hey, it's easy to read now." I

CRAMMING AUDITORS
The first thing to do is to go over the C/S, the
session, the C/S comments and Cramming actions to be
done. Trace back misunderstoods to- basioc and from that
indicate which HCOB(s) to re-study on. - B

Often the Auditor will originate another area of
uncertainty. Take these'up too and handle each one.

Student Rescue Infensive sometimes are a life-saver.

The Learning Drill, even Op Pro by Dup (with C/S OK)
TRs 0=9 and all sorts of drills as issued (EJ. 101-104)
assist. TR errors are as fundamental errors as you can
g;:iog-an Auditor - except perhaps, can he sit in the
chair A S )

e

A large part of the Cramming Officer?’s responsibility
lies in correeting the courses thet trained the guy being
crammed. If it had been run all that standardly you'ad not
have expected the fellow to wind up in Cramminge.
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- Sometimes the student himself isn't at fault at gll-
common. epurse outnesses:which the Cramming Officer may have
to see vorrected before students can get anywhere are:

l. No Supervisor.

2. No materials.

3. No checksheet,

4. Improper checksheets

5 No checkouts available.

6o 5311 the6ry, or perhapé.Theory with demos or clay
substituted for an actual Practical section.

7« No Supervisor 2 Way Comm in use. '(Nothing nystic here =
just no one talks to anyone.

8e Eﬁaluated tech, eege by-Supervisor or fellow student.

9. Uneduoated Supervisors, in genersl - not using or
~applying the study tech themselves.

10, Bed equipment,-esﬁécially tape recorders.

11l. Student has never done a Student Hat, not knowing
Study Tech at 21l himself. Doesn't know how to study
and so never learns anything!

The Cramming Officer, in the face of Course and Super-.
visor outnesses, as above, must firstly unbug the student
and get him winning again, then call in the Supervisor or
Supervisors involved and get them corrected. In the case of
a Course Admin who can't maintain the tape recorders, he is
puiled in and fully corrected in this area.

SUPERVISION AND C/S

;Véty often the student is having difficulty because of
poor supervision. He WOULD be learning well and progressing
if the SUPERVISOR were better trained or crammed.

.~ The same situation could exist with the C/S - HE
may need training and cramminge. ' ‘

This should not be overlooked by & Cramming Officer
who sees too many students or Auditors being sent for the
same difficulties,
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‘It is the Cramming Officer's responsibility to keep
Supervisors and C/Ses trained as well. '

THE STUDENT HAT

The Cramming Officer may find that the student has never
learned how to be a student. He was never HATTED = never
got an R=Factor on what was expected of him as a student.
It is simple to get him hatted with the Student Hat.

This does not apply ONLY to students in Tech Training
and Technical Personnel but to Admin Students as welle
Staff Personnel on Admin Courses, Staff Status, CEC, Hats,
are ALSO students and require H&%ting and Cramming. They
should not be neglected by the Cramming Officer.

COACHING TO A NQ WIN

Occasionally you will find a coach who can't give
himself or another a win. He coaches toward a loss. This
could go so far as to not let himself progress just to
keep his fellow student baock. Or he may never let his fellow
student pass = or pass him when he doesn't deserve it.

This could require auditing to resolve. But a good
Cramming Officer can handle this b% finding the ﬂ§¥ and
and getting it handled. And find the area he s losses on
and get the misunderstoods off. -

e

INVALIDATION AND CORRECTING THE WRONG WHY

One barrier to study is the conviction that a right
datum is wrong or not to be applied, The only resolution
to this is finding and pulling off whatever or however it
got invalidated and THEN rapid restudy of the area.

A student ordered to "restudy his Finance Pack because
‘he doesn't know his finance policy'" will profit from the
study best after the Why is located specifically and
straightened up. Once %e‘s found, say, his misunderstood in
"how to do payroll" he can then study the rest of the pack
in staff study with profit and certainty. A restudy without
finding what's out tends to leave him in doubt about ALL
his comprehension of the materials and he ends up more un-
certain of the materials than before, unless he happens to
spot the exact error in the course of the general review.
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JUERE IS A CAUSE

Persistence is probably jng key-note. Since. A. HE
AN DO IT, and B. sometimes the first thing you find and
well handle does not resolve the situation, then C. THERE
WAS SOMETHING ELSE AWRY T00. =

You follow each cycle %o a V6I/Cog. 4 VGI/Cog doesn't
naecessarily resolve the whole show, but it ends an action.
Sometimes you get a good change es "My God, you know 'I've
never reelly known what en P/N was.” or "You know, I've
?1na¥g awoided Finance Policy and don't really understand

t+ at all." That does end action. But then you still
have to find the misundarst de' in the Poliocy, and drill,
oheckout, etc, L T e

The most common misunderstoods of Tech Students gnd
Students on Admin Courses alike lie in the Bagics - METERING,

TRs, UNDERSTANDING OFTHE AUDITORS.CODE, THE BASIC THEORY OF
THE HAUMAN MIND, STRICT HONESTY AND HONOR AS AN AUDITOR.

; These are:the things the atudent should. learn early
and what a good Cramming Officer slways loocks for, be=.
cause if the student did not learn them early in his .
training < ‘or if he had had an earlier than Scientology
Miaunderstood, his later training will hang up somewhere.

he Cramming Offioer should oheck for things like:
What 18 the Mind?
What is Charge?
Whot is thé Time Track?
‘What happens when something keys in? |
What happens when something keys out - .or arases?
. What ig it that makes the meter read?

.What is-masd?

Questions like this should be askea and goodqnemoes
done. - the Cramming Officer can go earlier and. - -
earlier, He may find the misunderstood in '
subjeots « algebra, science, philosophy, simple multi-.u
plication, it could be anywhere; and the Cramming Officer
tracks it down.

Tns METERING, AUDITORS uODE. THE AUDITOR'S INTEG=
RITY ARE DRILLED S0 THAT THEY APPLY T0 THE SESSIONS THB
AUDITOR RUNS. The student or Auditor will cognite that
these are for yge and not just for drilling.
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The Cramming Officer is there to UNBUG the Auditor and
student ~ WHEREVER the bug or flaw may be. It must be
tracked down to basic and cleared up.

Every Org must have a good Cramming Officer. Without
a Cramming Officer auditing and training are not kept at
the high quality our Tech reqguires.

A good Cramming Officer is one of the Org's most
valuable personnel.
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